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Whistleblowing Policy 
  
Introduction 
 

Willis aims to operate in a disciplined and compliant environment, conducting its 
business responsibly in line with applicable laws, regulations, accounting standards, 
accounting controls and audit practices. Further, Associates are expected to act with the 
highest levels of honesty, ethical conduct and integrity in all that they do.  There may be 
occasions when an Associate has a genuinely held concern that these high standards are 
not being maintained. Such concerns may include suspected criminal behaviour (e.g. 
money laundering), dishonesty, breaches of the Willis Global Policy Manual, attempts to 
cover up such malpractice or dangers to health and safety or the environment. 
 

The purpose of this Policy is to ensure that there is a process whereby such 
concerns, held and raised in good faith, can be escalated swiftly to an appropriate senior 
decision maker for investigation and resolution, without fear of dismissal or retaliation of 
any kind. Willis cannot 'turn a blind eye'. This Policy applies to all Associates, and to 
agency workers and contractors. 
 
Who should an Associate tell? And how? 
 

Associates are encouraged to raise concerns and contact either the Group 
Compliance Director or either of the Deputy Group Compliance Directors. However, in 
the case of concerns regarding accounting or auditing matters Associates should report 
their concerns to the Group General Counsel. 
 

Associates may forward complaints on a confidential basis to the parties 
identified above, through e-mail or internal mail, marked Private and Confidential or 
anonymously, by way of an unnamed memorandum sent in a sealed envelope in the 
internal mail, also marked Private and Confidential. 
 
The Procedure 
 
Step 1 

Associates do not need to have firm evidence of any wrong doing before raising a 
concern. If an Associate has genuine grounds for suspicion, he or she should raise their 
concern with one of the people identified in 'Who should an Associate tell?'. 
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Step 2 

Except in the case of complaints sent on a confidential basis, the person hearing 
an Associates concern may arrange a time for further discussion to establish the precise 
nature of the concern and gain a reasonable understanding of it. This discussion, if 
required, will normally take place within 48 hours of the initial approach, although this 
may vary depending on the seriousness of the concern. 
 
Step 3 

Except in the case of concerns regarding accounting or auditing matters, the 
person hearing an Associates concern will make a preliminary assessment of the situation 
and its possible impact. They will decide how the case will be handled and whether to 
involve an internal body e.g. Internal Audit, Health & Safety Committee. 
 
Step 4 

The person hearing an Associates concern will advise the Associate of the 
arrangements for keeping the Associate informed during the investigation. At this stage if 
there are any personal grievances linked with the concern they will be isolated and the 
Associate will be advised to raise them through the usual Grievance Procedure. 
 
Step 5 

A confidential report will be compiled in all instances. For all confidential 
complaints and those about accounting and auditing matters the Group General Counsel 
will oversee the conduct of the investigation and will report to the Board Audit 
Committee that will oversee the treatment of an Associate's concerns. The Associate will 
receive feedback on the outcome of the investigation wherever possible.  
 
Confidentiality 
 

All information will be treated in confidence and during investigations, every 
reasonable effort will be made to protect an Associate's confidentiality by finding 
independent and separate evidence for any reported suspicion. However, circumstances 
may arise where an investigation cannot be progressed further without quoting an 
individual's name in wider discussions. Consent will always be sought from an Associate 
prior to this action being taken. 
 

Where external authorities are involved, Willis will continue to keep the 
Associate informed as the situation develops and provide full support. 
 
Associate Involvement in Malpractice 
 

Where Associates have been involved in the malpractice they have reported, 
Willis will endeavour to ensure that they do not face reprisals from colleagues for having 
spoken out. 
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However, Associates must answer for their own actions and will not be given 

immunity from disciplinary or criminal proceedings, although the fact that they have 
raised the concern will be taken into account in any such proceedings. 
 
Malicious Actions 
 

If, after investigation, it is believed that the Associate's actions in raising the 
concern were malicious i.e. the Associate did not act in good faith, the matter will be 
referred to the relevant Human Resources representative who will advise the business 
area whether disciplinary action is appropriate.  
 

If the Associate raises a concern with external parties, other than a recognized 
statutory or regulatory body, before raising it via this internal procedure or during the 
course of an investigation under this procedure, the matter will also be referred to the 
relevant Human Resources representative. 

 


